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I would like to start by wishing you 
all a very prosperous and healthy 
2021. May all the challenges we 
faced in 2020 be replaced by a 
bright and positive year ahead.

CRF members, can I please urge 
you to read your communication 
from the Fund. With COVID-19 
restrictions on gatherings or even 
going to your normal places of 
work, this is currently the only way 
that we can communicate with 
the majority of you. If you read 
your newsletters you will be fully 
informed of everything that is 
happening within the CRF. 

Let’s take a snapshot of the last financial year…
New legislation came into effect 1 March 2019 which now gives you 
all the golden opportunity to stay with the CRF even after you retire.  
This financial year, we went one step further and from April 2020 
the In-Fund Pension and In-Fund Living Annuity options are also 
available to spouses of deceased members. We are further awaiting 
the approval of a Rule Amendment after which there will be further 
changes/options available for those of you who choose the In-Fund 
Pension option at retirement. We will communicate this information in 
the next Member Newsletter which is due to be distributed in March/
April this year.

Members constantly requested that the Fund looks into making a more 
aggressive investment portfolio available to, in particular, younger 
members. At the other end of the scale, there were also members 
who preferred that their investment choices are made on their behalf. 
In response to this, the Trustees introduced a Life Stage Investment 
Strategy effective 1 July 2019 as well as an Aggressive Investment 
Portfolio in November 2019. Please refer to your April/May 2020 
Member Newsletter for detailed information on the Investment 
portfolios available to you as well as how the Life Stage Investment 
Strategy works. Remember, if you do not exercise the option to elect 
your own investment portfolio/s, you will automatically default to the 
Life Stage option. We hope that our Financial Wellness Roadshow 
combined with Trustee Feedback sessions will be able to go ahead in 
some or other format this year. During this roadshow, we will provide 
you with detailed information on the different Investment portfolios 
available to you. 

Prescribed assets
This topic has been communicated over and over. We had articles in 
both the 2020 Member Newsletters, dedicated Financial Bulletins on 
this topic, and  I, the Principal Officer and the Investment Consultant 
attended conferences and seminars. All of this information is available 
on our website under News, Financial Bulletins or Latest News. You will 
find the information and the videos very informative and it will show 
you how the CRF is a frontrunner in this regard. For instance, the latest 
information published on the website is an article written by the Fund’s 
investment consultant for Today’s Trustee where he highlights how the 
CRF has been proactive in this area by investing in well-performing 
assets that have also had a positive social and environmental impact.

Adhering to King IV Principles
We can assure you that the Fund’s Board does commit to the following 
principles of ethical behaviour as set out in the King IV Report:
• Selflessness 
• Integrity 
• Objectivity 
• Accountability 
• Openness 
• Honesty  
• Leadership

How this is done, is covered in detail in the Fund’s Board Charter.

COVID-19 Casualties…
The 2020 Trustee Roadshow held in February and March last year 
was cut short due to COVID-19 restrictions on travel. The Financial 
Roadshow for 2020 had to be cancelled all together. The majority 
of the member workshops, wellness days and road trips have been 
cancelled due to travel and gathering restrictions. 

However, the lockdown did not stop us from communicating with you.

The Fund’s communication team did their best to keep our members 
informed by using the following methods:
•  Member Call Centre available Monday to Friday from 8am to 4.30pm
•  We have a dedicated resource for the support@crfund.co.za mailbox 

and your queries to this mailbox are handled within 48 working hours.
•  A dedicated resource is manning the WhatsApp Line on 021 9153500 

and all queries to this number are responded to within 48 working 
hours.

•  New member induction sessions are held via Skype, Zoom or MS 
Teams.

•  Workshops and HR training have been and can continue to be held 
virtually on request.

•  HR officers are assisted telephonically as part of our HR programme 
to continue with training.

•  We manually delivered newsletters to depots and where we were 
allowed to visit the main centres.

Please note the CRF offices have been closed to member visits, during 
all levels of lockdown and will continue to be until further notice.

Virtual Financial Wellness Workshops and Trustee Feedback sessions 
will be scheduled to take place during 3rd week of March. Look out for 
your invite to one of our virtual workshops. 

Despite the pandemic and chaos that we experienced since COVID-19 
struck and the national lockdown that followed, the CRF still managed 
to show exponential growth in more ways than one:

• We expanded nationally and opened a CRF office in George. 
•  The CRF’s assets grew by more than R2 billion to just over R29 billion 

during the year under review.
•  Exceptional performance in the Pension Portfolio. We were able 

to pay our pensioners a bonus equivalent of a month’s pension in 
December and a nine times monthly pension in September 2019.

•  Pensioners will receive an inflationary increase as well as an 
additional increase in March 2021.

•  And finally, we took the big step of moving our Administration services 
in-house on the 30th of June 2020. This resulted in massive cost-
savings which will be shared in detail in the next Member Newsletter. 
I wish to extend a heartfelt thank you to the Board of Trustees and all 
the Service Providers for your dedication and commitment in making 
this Fund the best in the industry. It paid off again – even during 
difficult times! 

I would like to express our sadness for those of our members who 
passed away due to COVID-19. Our condolences to their families, 
relatives and colleagues. I really hope that we will be turning the 
corner soon and that Corona will be something of the past so that we 
can regroup and focus on the future. Until then, stay safe and healthy, 
wear your masks, keep a safe distance and follow the regulations. You 
look after yourselves and the Fund will look after your future. I by no 
means want to minimise the effect COVID-19 had on our lives, but 
perhaps we can ponder on the meaning of this quote from an unknown 
wise soul to get us through the next few months: “Not all storms come 
to disrupt your life, some come to clear your path”. 

A WORD FROM YOUR CHAIRMAN

By Soyisile Mokweni, Chairperson



The Audit Committee has been established as an independent 
Committee, and has adopted formal terms of reference, which are 
regularly updated and approved by the Board of Trustees.

The Committee assists the Board of Trustees in fulfilling its 
responsibilities regarding the Fund’s management and financial 
reporting, internal controls, risk management as well as assessing the 
independence and effectiveness of the external auditors.

The Committee presents its report for the financial year ended 30 
June 2020.

AUDIT COMMITTEE MEMBERS AND ATTENDANCE

The Committee should meet at least four times per annum as per its 
approved terms of reference, although additional special meetings 
may be called as the need arises. During the year under review, four 
Audit Committee meetings were scheduled and attended.

Other meetings with the Principal Officer, the Administrator and the 
External Auditors were also held. There were no vacancies during the 
course of the year.

AUDIT COMMITTEE RESPONSIBILITY

The Audit Committee reports that during the financial year under 
review it has complied with its responsibilities as contained in the 
Terms of Reference, as approved by the Board of Trustees. 

The Audit Committee has also regulated its affairs in compliance with 
the Terms of Reference. 

In the fulfilling of its duties, the Audit Committee has, inter alia:

In terms of the Financial Statements of CRF

The Committee has:

•  Evaluated the annual financial statements of the Fund for the year 
ended 30 June 2020 and based on the information provided confirm 
that they comply, in all material respects, with the Fund’s stated 
accounting policies and the rules of the Fund;

•  Recommended the adoption of the annual financial statements to 
the board of trustees.

• Reviewed changes in accounting policies and practices; and

• Reviewed significant adjustments resulting from the audit.

In terms of the report of the External Auditors:

The Audit Committee has:

•  Reviewed the External Auditors Management Report and 
Management’s responses thereto;

•  Has met with the External Auditors to discuss unresolved issues that 
emanated from the regulatory audit.

In terms of the External Auditors:

The Audit Committee has:

•  Considered and satisfied itself with the independence and objectivity 
of the external auditors.

•  Evaluated and recommended for approval the external auditors’ 
terms of engagement and fees for 2019/2020.

•  Satisfied itself with the performance of the external auditors who 
are independent of the Fund in accordance with the Independent 
Regulatory Board for Auditors’ Code of Professional Conduct for 
Registered Auditors.

•  Satisfied itself that the designated auditors are within their tenure 
and rotation requirements.

In terms of the Efficiency and Effectiveness of Internal Controls:

The Committee has considered the work performed by the 
Administrations’ Combined Assurance Forum on a quarterly basis 
and is of the opinion that, based on the information and explanations 
given by the management of the administration company, as well as 
discussions with the independent external auditors on the result of 
their audits, that the internal controls are adequate to ensure that 
the financial records may be relied upon for preparing the financial 
statements and that accountability for assets and liabilities are 
maintained; 

•  Nothing significant has come to the attention of the Audit Committe 
to indicate that any material breakdown in the functioning of these 
controls, procedures and systems have occurred during the period 
under review.

In terms of Risk Management

•  The Audit Committee has a monitoring and oversight role with regard 
to the implementation and impact of the Fund’s Risk Management 
Policy including the risks relating to operational, financial reporting, 
fraud, internal control, IT governance and compliance, amongst 
others.

•  The Funds strategic risk register and risk committee minutes are 
included in the audit committee meeting pack for review.

SIGNIFICANT MATTERS

The following significant matters were attended to during the year:

• Review of the operational budget;

•  Review of the internal controls of the administrator and the 
effectiveness of the system of monthly compliance;

• Review of the quarterly management accounts;

• Review of outstanding (arrear) contributions;

• Review of benefit payments outstanding more than 3 months;

•  Review of fraud and fraudulent events in general or specific to the 
Fund;

• Review of regulatory changes impacting on the Fund;

• Review of the Risk Management Policy and Risk Schedule;

• Self-evaluation by the Committee;

• Performance review of the auditors

CONCLUSION

The committee having fulfilled its responsibilities has recommended 
the audited financial statements for the year ended 30 June 2020 for 
approval by the Board of Trustees.

Marthin J Grobler

Chairperson of the Audit Committee for the year ended 30 June 2020 
Date:25 November 2020 

REPORT OF THE AUDIT COMMITTEE 
 TO THE BOARD OF TRUSTEES OF CRF



INVESTMENT REVIEW  
- Shainal Sukha, Investment Consultant
CRF Fund Performance – Financial Year ended June 2020

With the advent of the COVID-19 pandemic, 2020 was an eventful 
year which introduced much uncertainty into financial markets and 
heightened volatility. The CRF portfolios were remarkably resilient 
in this difficult environment and while the CRF was one of the top-
performing funds for the financial year ended June 2020, amongst 
both local government funds and retirement funds in general, returns 
continued to be muted due to the Covid-19 pandemic. 

In the financial year ended June 2020, local equities (as measured 
by the capped SWIX) returned – 10.8% while listed property (ALPI) 
returned -40.0%. Local bonds (ALBI) returned 2.8% while offshore 
equity (MSCI ACWI) and offshore bonds (Citi WGBI) provided a much-
needed boost returning 25.8% and 28.9% in Rand terms.   

Over this torrid time, the Moderate Portfolio, the Money Market 
Portfolio and the In-Fund Pension Portfolio all outperformed their 
respective targets, as per the table below. While the other CRF 
Portfolios did not achieve their inflation targets, they did achieve 
positive returns that were also in excess of inflation, which at least 
preserved the purchasing power of your savings.  

During the 2020 financial year, the Aggressive Portfolio was 
introduced which provides a further investment option for those 
members who have more than 10 years to retirement and wish to 
invest in a portfolio that has a higher exposure to growth assets. Over 
the longer term, the Aggressive Portfolio is expected to deliver returns 
in excess of CPI + 6% per annum.    

The CRF member portfolios have continued to perform consistently 
in the face of volatile markets. Part of the reason for this robustness 
is the allocation to unlisted assets, which have offered diversification 
benefits, and have been less impacted by poor market sentiment. Not 
only have the unlisted assets, in which CRF is invested, outperformed 
an equivalent listed market benchmark, but they have also directly 
created jobs and had a positive environmental and social impact. In 
other words, they have delivered competitive returns to CRF members 

and also worked in rebuilding and growing the local economy. The 
CRF’s proactive investment strategy, has delivered top quartile 
returns within an uncertain and volatile environment. 

The consistent returns generated by the CRF portfolios have meant 
that again in 2020 despite the difficult year, the CRF In-Fund Pension 
portfolio has continued its record of giving 100% CPI increases since 
2008, thirteenth cheque bonuses every year since 2007 (except in 
2010) and a massive 900% pension bonus in 2019 while still retaining 
a surplus position. This track record for pensioners is testament to the 
sound risk management practices and good governance of the CRF. 

In March 2020 as the pandemic took hold and many countries were 
forced into lockdown, a health crisis transformed into an economic 
crisis and the financial markets sold off precipitously. However, 
Central Banks around the world reacted quickly in an attempt to 
keep the economy from falling too far into a recession. The result of 
this intervention has been that a huge amount of money has been 
added to the system across the globe with the US Federal Reserve 
leading the way through quantitative easing and the purchasing of 
Government and corporate bonds. The markets rebounded strongly 
in April although the bounce was concentrated in specific countries 
and sectors. Much uncertainty still exists particularly around the long-
term economic impact of the pandemic. With many businesses in the 
tourism, construction and retail industry suffering from the lockdown 
and many people losing their jobs and sources of income, the future is 
far from certain. 

Financial markets are starting to rally on the positive news of 
potential vaccines that may be rolled out in 2021. This could lead to 
an accelerated re-opening of economies and a global recovery but 
there are still many risks. The CRF will continue to take advantage of 
opportunities as it has consistently done so over many years. As the 
asset consultant, we are proud to be associated with CRF. The Board 
of Trustees’ strategies have shown true leadership in Responsible and 
Impact Investing, which have also delivered top quartile returns for 
members. 

Investment 
Period

Growth 
Portfolio

CPI + 
4%
 p.a

Money 
Market 
Portfolio

CPI In-Fund 
Pension
Portfolio

CPI Moderate 
Portfolio

CPI + 
3% 
p.a 

Shari’ah 
Portfolio*

CPI + 
4%* 

 Aggressive 
Portfolio^ CPI + 6%

2020
Financial 
Year

3.82% 6.05% 7.99% 2.05% 3.05% 2.05% 8.25% 5.01% 2.75% 6.05% 1.81% 4.35%

2019
Financial 
Year

4.7% 8.7% 8.3% 4.5% 4.4% 4.5% 4.9% 7.6% 4.9% 8.7%

2018 
Financial 
Year

9.7% 8.6% 8.5% 4.4% 5.4% 4.4% 6.7% 7.5% 6.0% 8.6%

2017 
Financial 
Year

4.4% 9.7% 8.9% 5.4% 5.0% 5.4% 5.4% 8.6% -1.3% 7.5%

2016
Financial 
Year

8.0% 10.5% 7.1% 6.2% 7.6% 6.2% 6.9% 9.4% - -

2015
Financial 
Year

5.4% 8.7% 7.1% 4.6% 7.2% 4.6% 7.9% 7.7% - -

2014
Financial 
Year

24.4% 10.8% 6.5% 6.6% 12.4% 6.6% 12.8% 9.8% - -

*Returns for the Shari’ah Portfolio in the 2017 financial year are from 1 September 2016 – 30 June 2017

^Returns for the Aggressive Portfolio in the 2020 financial year are from 1 November 2019 – 30 June 2020



The Member Share Account was in a sound financial condition:

Member Share Account
30 June 2020

R 000
30 June 2019

R 000

Assets 

Members’ Shares
27 710 650 

 (27 573 843) 
25 389 735

 (25 323 959) 

Processing Reserve Account 

Funding level
136 807 

100.5%
65 776 
100.3%

The Pensions Account is in a sound financial condition:

Pensions  Account 
30 June 2020

R 000
30 June 2019

R 000

Assets

Pensioner liability 

Solvency Reserve 

Provision for special bonus 

619 700 

(457 661)

(10 949)

-  

647 516 

(480 719)

(13 012)

(24 823) 

Surplus 

Funding level
151 090 

132.2%
128 962

            124.9%

ACTUARIAL REVIEW 

The Solvency Reserve of R10.9 million help to protect the Pensions Account in case of adverse future investment or mortality experience.

A pension increase of 4.5% was granted on 1 March 2020.  This is 100% of price inflation to June 2019 in line with the pension increase policy.  

The Trustees granted a pension increase of 2.2% as at 1 March 2021.  This is 100% of price inflation to June 2020 in line with the pension 
increase policy.  In addition, the Trustees granted a special pension increase of 2.3% as at 1 March 2021.  Pensioners will receive a total pension 
increase of 4.5% effective 1 March. The Trustees granted a bonus of 100% of monthly pension payable in December 2020.

The Living Annuity Account amounted to R42.5 million and the Preservation Pensions Account amounted to R93.9 million as at 30 June 2020.  
These accounts are fully funded.  The Fund is in a sound financial condition as at 30 June 2020.      

Sean Neethling, Actuary – Momentum Consultants and Actuaries

The Fund’s membership for the financial year was as follows:

The number of contributing members increased from 47 311 to 50 457 .

During the 12-month period 5 421 new members joined the fund, 
compared to 4 278 in the previous year. The table illustrates the volumes 
per claim type.

Contributions from 121 municipalities are received and reconciled 
monthly. 

ADMINISTRATION OVERVIEW
(Membership and Claims experience)

Withdrawal claims 1 344

Retirement claims   478

Retrenchment claims 0

Death claims 278

Funeral claims 531

Disability claims 98

Divorce Claims 264

Your annual benefit statements have been distributed by the previous administrator which will show your benefits in the Fund as at 30 June 
2020. Should you require your up to date Fund value, you can log in via the CRF App or Webportal and check your Fund member share or call 
the Fund’s Member Centre for assistance.

ANNUAL BENEFIT STATEMENTS

The following claims were processed during the 
year under review: 



30 June 2020 (R) 30 June 2019(R) 

ASSETS

NON-CURRENT ASSETS 28 830 390 091 26 479 060 512

Plant and equipment 1 037 129 0

Investments 28 829 352 962 26 479 060 512

CURRENT ASSETS 631 952 813 524 065 311

Accounts receivable 212 438 231 124 804 405

Arrear contributions 150 650 022 99 532 122

Cash at bank 268 864 560 299 728 784

TOTAL ASSETS 29 462 342 904 27 003 125 823

FUNDS AND LIABILITIES

MEMBERS’ FUNDS AND SURPLUS ACCOUNT 27 667 786 445 25 414 661 116

Members’ individual accounts 27 655 799 184 25 185 542 262 

Amounts to be allocated* 11 987 261 229 118 854

RESERVES

Reserve Accounts 892 124 044 800 642 483

TOTAL FUNDS AND RESERVES 28 559 910 489 26 215 303 599

NON-CURRENT LIABILITIES

Unclaimed benefits 63 613 712 33 298 399

CURRENT LIABILITIES 838 818 703 754 523 826

Benefits payable 788 372 830 702 939 600

Accounts payable  50 445 873 51 584 226

TOTAL FUNDS AND LIABILITIES 29 462 342 904                                27 003 125 823

FINANCIAL STATEMENTS

STATEMENT OF NET ASSETS AND FUNDS AS AT 30 JUNE 2020

*Amounts to be allocated in the 30 June 2019 financial year amounting to R229 118 854 relates to the June 2019 
contributions, allocated during July 2019. For the 30 June 2020 financial year, the amount is only R11 987 261 as most of 
the contributions relating to June 2020, were allocated during June 2020.



2020 2019

Lump sum payments 
on retirement R755 657 169 R566 854 493

Number of members 478 403
2020 2019

Resignation Benefits R612 677 049 R770 328 644
Number of members 1 344 1436

FINANCIAL OVERVIEW
During the year under review, total funds and reserves (which 
reflect the total of the members’ and pensioners’ interests) 
increased by R2 345 million, as opposed to an increase of R2 
108 million the previous year.

The categories representing the majority of benefits paid 
during the financial year are:

BOARD OF TRUSTEES:  Mr SA Mokweni (Chairman), Mr JJ Wagner (Deputy-Chairman), Mr PJS Gouws, Cllr IR Iversen, Mr TA Loko, Cllr PJF 
Louw,  Mr L Mbandazayo, Cllr C Meyer, Mr AM Owen, Mr ET Scott,  Cllr SN Toni, Mr FA Willemse. 

PRINCIPAL OFFICER:  Mr RC Wentworth

Indemnity: The CRF for Local Government does not accept liability for any loss, damage or expense that may be incurred as a direct result or 
consequence of reliance upon the information in this document. Should any contention occur, the actual rules of the Fund will prevail.

LEGAL AND TECHNICAL
Adjudicator Complaints 
 The Fund has not received any adverse rulings from the Adjudicator during the current reporting period. (In fact, since inception, the CRF has 
never received any adverse rulings from the Adjudicator.)

The position in terms of Adjudicator complaints is as follows:
Complaints awaiting finalisation at the beginning of the financial year: 0
Total complaints received: 16
Determinations/settlement in favour of the Fund / cases closed:  11
Complaints awaiting finalisation by the PFA: 5

Rule amendments 
Since the previous report, one rule amendment was registered and approved by the Financial Sector Conduct Authority during the period 
under review:

RA No. 11 Effective date: 
01/04/2020

Date registered by registrar:
06/04/2020

Details: This amendment is to ensure that if a contributing member passes away and the spouse is allocated a benefit according to Section 
37C of the Pension Funds Act, the spouse has the option to transfer the benefit to the In-Fund Pension or the In-Fund Living Annuity to 
receive a monthly pension from the Fund.

0861 CRFUND  (0861 273 863)  | Whatsapp: 021 915 3500
 support@crfund.co.za | www.crfund.co.za 

PO Box 4740, Tyger Valley 7536 
CRF Building, 3rd Floor, 4 Bridal Close, Tyger Falls, Bellville 7530

Consolidated Retirement Fund for Local Government Reg No: 12/8/32689/2


