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We noticed you are changing the Administrator 
from Verso to Momentum, why now?
The investment specialists have been warning Pension 
Funds that the exceptional returns in the past are not 
going to be possible moving forward. This will directly 
impact on members’ retirement values so it is prudent for 
the Trustees to see what they can do to continue to 
service members optimally without having to pay as 
much. The Fund has been working diligently to bring the 
costs in line with national benchmarks. Three years ago 
the Trustees made a strategic decision to address costs 
and have systematically been re-tendering on all services 
rendered to the Fund.

But the decision to change administrators seems 
sudden, couldn’t you negotiate with Verso?
The Fund entered into negotiations with Verso in 
September 2015. The goal originally was to bring the 
costs charged by Verso in line with industry but this was 
unfortunately not possible. In April 2017 the Board 
considered the presentation from four leading companies 
including Verso. At the end of the process the decision was 
taken to appoint Momentum as the 13B Administrator of 
the Fund. 

When you talk about cost saving, can you break it 
down for us? 
Verso charged the Fund R43.7 million for Administration 
services in the last financial year. From July 2017, the 
Fund will be saving around R20 million per annum on 
Administration Services.
 
How will this move affect members?
As with any transition and move, we imagine there will be 
settling in pains. We are dealing with IT and data contin-

gencies to ensure a seamless transition for members.  The 
new system should be bedded down by the end of 2017.

Verso manages our investments, what happens 
now?
Verso Financial Services provided 13B Administration for 
the Fund. They don’t offer investment advice nor manage 
the Fund’s assets. Our Investment Consultant, Mr Shainal 
Sukha from Sukha and Associates, together with the 
Trustees and the PO manage the investments.

Who provides our members with financial advice?
Efficient Wealth is the Fund’s preferred financial advisors 
and have been for many years.

If we have problems who do we speak to?
Fortunately there is no change in the Communications 
team and the client services centre. Your familiar faces 
and voices are in place to assist you as they have done for 
the past 18 years.

You mentioned that the Trustees also identified 
conflicts of interest that had developed over time 
and in the interest of good governance removed 
them. You refer to conflicts of interest, what do you 
mean?
With new laws being implemented and recent changes 
made by the FSB, it is encouraged that Funds need to be 
directly in control – both of data and service providers, as 
the Trustees are ultimately accountable to you as 
members. The new model now accommodates this 
philosophy, ensuring that the Fund oversees its service 
providers and holds them accountable. Data and 
information will also be stored separately by the Fund 
ensuring that the Fund is not held “hostage” to any single 

This special winter edition of the CRF newsletter has been 
produced to update you on the current changes 
happening in the Fund. We explain how the transition 
between the two administrators will happen, the 
decisions that led us to this point, how and when they are 
being implemented and how you will be impacted.

As Socrates said:

Keep warm this winter as we 
hope and pray for rain in the 
Western Cape. We look forward 
to welcoming you at our new 
office when you visit the Fund; 
see the directions included in this 
newsletter.

Kind regards

“The secret of change is to focus all your 
energy, not on fighting the old, but on 
building the new”.

Dear member

Soyisile Mokweni

service provider. We also have different companies to 
quality control each others’ output, ensuring that there is 
complete transparency.

Are you not being penny wise and pound foolish by 
going with the cheapest administrator?
No, we are confident that Momentum presently has the 
best technology in the industry, which will substantially 
improve the member’s and employer’s experience. They 
also administer over 40 funds nationally and can provide 
competitive rates due to their size and infrastructure. 

Why move offices at the same time?
The CRF co-owned the current offices with the LARF 
Fund. This became administratively cumbersome, espe-
cially since Verso is also the primary tenant. So the 
Trustees have decided to sell their interest in the current 
building and purchase new office space in Tyger Falls near 
Tyger Valley in the Western Cape. The offices will be an 
additional blue chip asset in the property portfolio, pres-
ently owned by the CRF Fund and its members.

Will all of this not cost more in the long term?
No, we believe the members will be benefiting directly 
from this move and a substantial saving should clearly 
start reflecting as soon as on the 2018 year-end financial 
statements.

What is the Board’s vision for the Fund in the 
future?
To be the largest, wealthiest national Fund in Local 
Government, delivering all our members quality returns, 
excellent benefits, state of the art service in a cost 
efficient manner. We want to manage your future 
successfully!

We met with Soyisile Mokweni, Chairman of the Fund, and asked him some of 
the questions that have recently been asked by members and employers alike.

So to recap,
who are all
the Service
Providers

 to The Fund
from

1 July 2017?

WE ARE ON THE MOVE~This is why

Some of the Fund's Asset Managers include:

Please call the Fund if you want a complete list of asset managers

EB Consultant
Simeka 

Administrator
Momentum (MRA)

Communication
Sash Consulting

Investment Manager
Sukha and Associates

Economist
Vunani

Funeral Cover
Sanlam

Unitisation (daily pricing)
Sanlam

Death, disability and dread disease
Momentum

Actuary 
MMI Holdings

Homeloans
FNB

IT
B-Logic

Offices
CRF

Financial Advisors
EFW

Auditors
Ernst & Young

Coronation Investec Allan Gray Stanlib Sanlam Old Mutual

Member Wellness day in Mosselbay



Directions from N1 to new CRF offices ~
2nd Floor, Combined Head Quarters
4 Bridal Close, Tyger Falls, Bellville
Cape Town, 7530

Mr Mokweni reported at the AGM that all services of the 
CRF were put out to tender and that service providers have 
been appointed for all the services except for the Admin-
istration Services and EB which were still under review.

The BOT invited a short list of service providers to once 
again tender for the following services which were both 
provided by Verso: Administration services  
   EB Consultant

Four leading companies including Verso made presenta-
tions to the Board, after being scrutinised by an inde-
pendent Consultant.  
The Board decided to award Momentum Retirement 
Administration the contract as the 13B Administration 
service provider and Simeka was awarded the tender as 
EB Consultant with effect 1 July.

Step by step..

These services to the Fund were put out to public tender: 
Investment Consulting
EB Consulting   Actuarial Services
Administration Services  Communication Services

The Board considered all tenders and appointed the 
following Service Providers. 
Investment Consultant:   Shainal Sukha
Economist:     Johan Rossouw
Actuarial Services:    Momentum
Financial Advisors to members:   Efficient Wealth
Communication Services:   Sash Consulting
These appointments were based on experience in the 
Industry, services provided and cost effectiveness.

Mr Mokweni reported that the Board was relooking its 
organisational structure in order to meet the demands of 
a National Fund and to ensure better efficiencies and 
accountability. He said that changes would take some 
time to be fully implemented

It was communicated in the CRF member newsletter that 
the CRF is approaching a money saving approach.

The Fund advertised in the major weekend newspapers, 
inviting administration companies to tender for the 
administration services of the CRF.

Verso FS submitted their tender, but again at a much 
higher cost than other tenders.
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WHERE WILL
YOU FIND US
from August 2017?

BOARD OF TRUSTEES
Mr SA Mokweni (Chairman), Mr JP Beukman, Cllr IR Iversen, Adv JF Koekemoer, Mr TA Loko, Cllr PJF Louw, Cllr C Meyer, Mr AM Owen, Mr ET Scott, Mr WW van Gass, Mr JJ Wagner.
Principal Officer: Mr Kobus Sadie

What happens when
we switch over to the
new administrator?
On the 1st of July, we will transfer all member 
data to Momentum. The time of transition will 
last approximately one month until all data has 
been correctly transferred. Remember, during 
this time you can contact the member centre 
on 0861 CRFUND (273863) with any queries 
you may have.
Will I have access to my member share account 
during the transition period?
No, we will not have access to any member data or 
records. However, once the data has been transferred, 
you will receive a statement with your closing balance as 
at the end of June and your new opening balance with 
Momentum. You can liken this to closing a bank account at 
one bank and opening an account at another.

What happens if I retire at the end of June?
The Fund will be asking Employers to pay all contributions 
over before 30 June so that June claims can be 
processed and finalised as soon as data transferred to 
Momentum has been verified. 

What happens with death claims that are still 
being processed during the transition period?
The Fund is aiming to finalise all death claims before 30 
June. However, any outstanding claims will be transferred 
to the new administrator who will continue with the inves-
tigations. All death claims after 30 June will be submitted 
to the new administrator.

Access to member records:
You will again have access to your fund values and 
member records via the website. 
If you are currently registered for Secure Access you will 
receive an SMS notifying you of your new login code.

Submission of claims:
The Fund is going paperless! You will be able to download 
a claim form from the website, complete your part of the 
form and scan and mail it to the HR or directly to the 
administrator. The HR will complete their section and scan 
and mail to the administrator who will process the claim 
once both sections have been received. 

We are launching a new website:
In July you will be able to log in and view the Fund’s brand 
new website. Read more about this in our next communi-
cation to you.

Contact the Member Centre:
The one thing that will stay constant during the changes, 
is that you will be able to speak to the same consultants if 
you call 0861 CRFUND (273863). 

Below are a few positives that you 
can expect after the reboot…

We expect to be up and running by the 
15th of August.

Let’s summarise - how will you be affected 
during the Fund reboot?

No access to member data, so we cannot provide 
you with your Fund value
No updates on the progress of your claim can be 
provided during this period
No access to Secure Access
No records can be checked or updated 

From N1 intersection with Durban Rd/Willie Van Schoor 
Dr/R302 head north towards Tyger Valley for 1.1 km
Stick to the left 2 lanes and turn left down into Bill 
Bezuidenhout Ave/M30
Follow Bill Bezuidenhout Ave for 500m until the inter-
section with Carl Cronje Dr/M121
Continue straight over the robot into Tyger Falls Blvd, 
which is a restricted road with security
Go along Tyger Falls Blvd for 210m and straight at the 
mini-circle, onto Bridal Close
The new CRF offices are on the left in the Combined 
Head Quarters, Bridal Close, Bellville, Cape Town, 7530
Ask at the security desk on the corner of the building

Our new address is:
2nd Floor, Combined, Head Quarters
4 Bridal Close, Tyger Falls, Bellville
Cape Town, 7530

The following notification and communication 
processes were followed prior to the appoint-
ment of Momentum Retirement Administration 
(MRA) as the new Administrator of the CRF:

Induction NMBM

Wellness Day Mosselbay

Drakenstein
Wellness Day 

Financial Wellness
Mossel Bay

City Parks
Elsies River

Workshop

Community Support Center Buffalo City

Drakenstein Wellness Day

HR Nelson Mandela Bay Metro

King William's Town
library

Drakenstein
Wellness day

Financial Wellness
Bellville

AGM February 2015Step 1.

August 2015Step 2.

November 2015Step 3.

Mr Mokweni reiterated in his Chair Address that the Fund 
is taking a leaner meaner money saving approach which 
will be reflected in future budgets.

AGM February 2016Step 5.

The Board requested Verso Financial Services to review 
their cost structures and bring them in line with other 
tenders received for administration services that offer the 
same services for much less.

4 December 2015Step 4.

April 2016Step 6.

August 2016Step 7.

September 2016Step 8.

AGM February 2017Step 9.

April 2017Step 10.

April 2017Step 11.


