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CRF Fund Performance
Over the past few years the CRF has been cautioning members that the same 
level of outperformance is unlikely to continue, especially for the more risky 
portfolios. We saw this play out in the 2016 and 2015 Financial Years relative to 
the 2014 Financial Year, as the Growth Portfolio and Moderate Portfolio 
continued to underperform their respective targets. 

Returns from the traditional listed capital markets are expected to be low 
going forward. The CRF has taken action to mitigate this risk which already 
seems to be having a positive impact. The full bene�t of this strategy will only 
be realized over the long-term and this is why we advocate that members 
take a long-term view when it comes to investing for your retirement.

After requests from members and careful consideration the CRF has 
introduced a Shari’ah Option from 1 July 2016 to cater for those members of 
the Islamic faith. The Shari'ah Option targets CPI + 4% p.a. and is managed by 
27Four Investment Managers.

Contributions from 114 municipalities are received and reconciled monthly. 
At year-end only 1 municipality had outstanding contributions.

We were entertained with some fascinating events this past year. South Africa 
had three di�erent Finance Ministers in the span of about 4 or 5 days, whilst 
the country’s debt is teetering on the brink of a downgrade to junk status. The 
CRF, however managed to achieve a positive return of 8.1% in the Growth 
Portfolio, with the Moderate Portfolio returning 6.9% and the Protection 
Portfolio 7.1% for the period under review. And most importantly, the Fund 
remains 100% fully funded.

I am proud to announce that our Fund is continuing to grow and as at the end 
of the �nancial year under review, we had a membership base of  41 283, 
while the Fund’s assets grew to over R20 billion.

We introduced the Shari’ah portfolio during the current �nancial year and will 
be able to provide feedback on its performance in more detail at the next 
AGM. 

The pensioner assets of R653 million are ring fenced and managed separately. 
The Pensions Account was in a sound �nancial condition with a funding level 
of 118% .

Local Government conversations were dominated by the recent elections 
which were scheduled to take place in May, and only happened in August 
2016. I wish to congratulate and welcome all newly elected councillors and 

those who chose to remain part of our CRF-family.
A special thank you to the Board of Trustees and our 
Principal O�cer, Mr Kobus Sadie, for their service and 
commitment to the CRF. And to our dedicated team of 
service providers - we appreciate your commitment and 
service over the past year.

May I take this opportunity to wish you all a very 
prosperous 2017 and we look forward to seeing some of 
you at the AGM on the 24th of February.

Chairman’s Foreword
On receiving this Annual report you will notice that the 2016 Annual Bene�t 
Statements can be downloaded from the website via Secure Access in 
December.

If you are registered for Secure Access, you can view your bene�t statement 
on-line. Please check your personal information carefully to ensure that it is 
correct and take time to update your bene�ciary nomination form. 
Remember, the Trustees use this information when they have to make a 
decision on how to distribute your death bene�t, should you die. 

The CRF would like to extend a special request to all of you to ensure that 
you regularly update your contact details with the Fund.  Please consider 
changing  your method of receiving communication to be via e-mail. This 
option is fast and reliable and will contribute to cutting costs and keeping our 
planet green. To update your records or receive your communication via 
email, please send an email to support@crfund.co.za and provide us with your 
ID/Sta� number and all your relevant contact details.

Have you reviewed your Risk Bene�t Category this year? Please take the time 
to do so and if you wish to change, make sure that you submit your Change of 
Risk Bene�t Category Form to the Fund before 30 April. The new category you 
elect will be e�ective 1 July 2017. 

The Fund introduced new Value Added Bene�ts at the beginning of 2016. The 
Extended Funeral Bene�t with Metropolitan allows you to increase your 
funeral cover to R40 000. Members can now also take out cover for their 
parents, parents-in-law and 9 other family members.

The new FNB home loan option provides �rst time buyers who earn between 
R3 500 and R25 000 per month the opportunity to enter the housing market 
if the purchase price or renovations to your existing property is less than
R650 000. This loan option is additional to the existing pension backed home 
loan in the Fund.

Another exciting development is that the CRF has unitised with e�ect
1 September and I have devoted the November Financial Bulletin to explain 
to you what unitisation is and how it a�ects you. This is just another step in the 

right direction to enhance transparency.

The Fund is introducing an exciting new cell phone 
application. The InTouch mobile app allows you to view 
your fund value, bene�ciaries and annual bene�t 
statement as well as update your contact details from 
your mobile phone. Lookout for more communication 
on this new bene�t during 2017.

Finally, please make a note of the Fund’s new ShareCall 
number, which is 0861 CRFUND(273 863). 

Principal O�cer’s Review

Soyisile Andreas Mokweni

Administration Review

Investment Review

Kobus Sadie

Investment Period

Growth Portfolio
CPI + 4% p.a.
Protection Portfolio
STeFI
Pensioner Portfolio
CPI
Moderate Portfolio
CPI + 3%  p.a.

2014
Financial Year
24.4%
10.4%
6.5%
5.4%
12.4%
6.6%
12.9%
9.8%

2015
Financial Year
5.4%
9.0%
7.1%
6.3%
7.2%
5.0%
8.0%
8.2%

2016
Financial Year
8.1%
10.4%
7.1%
6.8%
7.4%
6.1%
6.9%
9.3%

Members
Pensioners
New Members
Withdrawal Claims
Retirement Claims
Retrenchment Claims
Death Claims
Funeral Claims
Disability Claims
Dread Disease Claims
Divorce Claims

37 099
725
3 537
1 116
503
1
176
358
57

122

39 232
683
4 334
1 328
679
1 
157
366
56
73
145

41 283
655
4 262
1 295
627
9
177
481  
71
88
237

2016 2015 2014
The table below illustrates the Fund's membership growth and claims processed:



During the year under review, total funds and reserves (which re�ect the total 
of the members’ and pensioners’ interests) increased by R1 756 million as 
opposed to an increase of R1 151 million the previous year.

By doing a rough calculation of dividing the positive investment income by 
the accumulated funds at the beginning of the year, we can see that the Fund 
had a positive return of 8.33%. The JSE All Share Index was 52 218 at 30 June 
2016 as opposed to 51 807 the previous year. That amounts to a positive 
return of 0.79% on investment, if you were fully invested in shares. Our Fund 
is a balanced fund which spreads the risk and a�ords the members some 
protection during adverse markets. Therefore the Fund was able to give a 
higher positive return at much lower risk levels for the year ended 30 June 
2016.

The categories representing the majority of bene�ts paid during the 
�nancial year are:

The industry’s norm for administration costs is usually 1% of pensionable 
salaries. The CRF’s administration cost expressed as a percentage of 
pensionable salaries amounts to a mere 0.85%. The Fund’s administration 
costs, which are also linked to membership, increased from R61.3 million to 
R66.5 million – an increase of R5.2 million, or 8.48% (membership grew from 
39 232 to 41 283). The increase therefore re�ects the increased administrative 
burden of more members and in�ation.

1. Discharge of Responsibilities
The Audit Committee reports that during the �nancial year under review it 
has complied with its responsibilities as contained in the Terms of Reference 
as approved by the Board of Trustees. The Audit Committee also reports that 
it has regulated its a�airs in compliance with this Charter.

In the conduct of its duties, the Audit Committee has, inter alia: 

Financial Overview

Report From The Audit Committee

Financial Statements

Lump sum payments on retirement

Number of members

R809 584 904

679

R770 920 769

627

2016 2015

Resignation bene�ts

Number of members

R420 670 915

1 328

2015
R529 171 486

1 295

2016

ASSETS
Non-current assets
Investments (including investment properties)

Current assets
Transfers receivable              
Accounts receivable  
Contributions receivable  
Cash at bank 
Total assets 
FUNDS AND LIABILITIES
Members' funds and surplus account
Members' individual accounts
Reserves  
Reserve accounts   
Total funds and reserves
Non-current liabilities
Unclaimed bene�ts  
Current liabilities  
Transfers payable
Bene�ts payable  
Accounts payable  
Total funds and liabilities

2016
R

20 130 161 943
20 130 161 943

421 819 063
0

14 419 164
95 988 990

311 410 909
20 551 981 006

 
19 332 495 803
19 332 495 803

786 812 242
786 812 242 

20 119 308 045
0
0

432 672 962
0

391 949 571
40 723 391

20 551 981 006

2015
R

18 529 670 872
18 529 670 872

250 153 164
0

20 166 530
91 178 956
18 807 678

18 779 824 036
 

17 682 316 052
17 682 316 052

681 034 223
681 034 223

18 363 350 275
420 886
420 886

416 052 874
0

383 479 876
32 572 999

18 779 824 036

STATEMENT OF NET ASSETS AND FUNDS AT 30 JUNE 2016
Note: Signed Schedule IB available on the Fund’s website.

Con�rmed the independence of the auditor.

Considered the �nancial statements of the Fund for the period under 
review:

a)

b)

The Committee is of the opinion that, based on the information and 
explanations given by the management of the administration company, 
and the Internal Auditors, as well as discussions with the independent 
external auditors on the result of their audits, that the internal accounting 
controls are adequate to ensure that the �nancial records may be relied 
upon for preparing the �nancial statements and that accountability for 
assets and liabilities is maintained.

c)

Evaluated the annual �nancial statements of the Fund for the year 
ended 30 June 2016 and based on the information provided con�rm 
that they comply, in all material respects, with the Fund’s stated 
accounting policies and the rules of the Fund.
Recommended the adoption of the annual �nancial statements to 
the Board of Trustees.

2. Signi�cant matters
The following signi�cant matters were attended to during the year:

Nothing signi�cant has come to the attention of the Audit Committee to 
indicate that any material breakdown in the functioning of these controls, 
procedures and systems has occurred during the period under review.
The Audit Committee have a monitoring and oversight role with regards 
to the implementation and impact of the Risk Management Policy.

d)

e)

Monitoring and subsequent update of the Audit Charter Terms of Reference 
to include reference to the administrator’s own audit committee reporting.
Recommending the implementation of frequent evaluations of the Fund’s 
sta� based on indications that it was a future requirement of the FSB.
Requesting that Ernst & Young review the Fund’s Risk Management Policy as 
part of the Committee’s bi-annual review of the policy and matrix.
Instituting the completion of a self-evaluation questionnaire on a trial basis.
Auditing of �nancial statements as at 30 June 2016. 
Updating the process for the reviewing of the performance of the auditors to 
include an evaluation from the Administrator.
Rebroking Auditors and subsequent re-appointment of Ernst & Young as the 
auditors from 30 June 2016.
Reviewing the quarterly progress reports on the implementation of the new 
administration system.
Monitoring the Administrator’s internal controls and processes 
implemented by internal Auditor.
Monitoring the factual �ndings of the quarterly control reviews as 
performed by Mazars.



Adjudicator Complaints
The Fund has not received any adverse rulings from the Pension Funds 
Adjudicator. 
There are two themes which appear to be a trend at the Adjudicator:

The Rules are required to be consolidated once ten amendments have been 
registered and the Consolidated Rules, e�ective 1 August 2016 were 
registered by the Financial Services Board on 3 June 2016. Since then the 
following rule amendments have been registered:

Rule Amendments
Since the previous report the following rule amendments have been 
registered by the Financial Services Board:

Introduction
The purpose of the actuarial valuation is to determine whether the Fund is in 
a sound �nancial condition.  The progress of the Fund over the �nancial year 
is analysed and the membership and �nancial data is reviewed for accuracy 
and reasonability. The process involves a feedback cycle between the Funds, 
the Actuary and other service providers which helps ensure sound �nancial 
management of the Fund. Every three years the Fund submits the actuarial 
valuation report to the Financial Services Board. The Registrar of Pension Fund 
reviews the report as part of its regulatory oversight function. The actuarial 
valuation is an important part of the good governance of the Fund.
 
Fund Accounts
The Fund remained in a sound �nancial condition as at 30 June 2016.  All the 
accounts of the Fund had a funding level (assets divided by liabilities) of at 
least 100%.
 
Member Share Account
The largest of the accounts is the Members’ Share Account (including 
processing reserves) representing the total Members’ Shares of the Fund of 
R19.3 billion.  The Members’ Share Account of the Fund was in a sound 
�nancial condition as at 30 June 2016 with a funding level of 100% (assets 
divided by Members’ Shares). 

Pensions Account
The Pensions Account represents assets of R653 million set aside to meet 
pension payments, increases on those payments and any bonuses granted to 
pensioners.  The pensioner liability was R553 million as at 30 June 2016.  The 
Pensions Account was in a sound �nancial condition with a funding level of 
118% (assets divided by pensioner liabilities) as at 30 June 2016.  
The pensioner liabilities are matched with assets of appropriate term, nature 
and currency.  This helps ensure that the assets and liabilities move in a similar 
way in response to changes in the economic environment such as changes in 
interest rates. 
 
Reserve Account
The Fund maintained R45 million as at 30 June 2016 in reserve accounts 
(excluding processing reserves) to meet the special death after retirement 
bene�t and unforeseen contingencies.
 
Pension increases
The Fund’s pension increase target is 100% of price in�ation. This means that 
the Trustees aim to grant future pension increases in line with price in�ation 
as measured by the Consumer Price Index subject to a�ordability. The Fund’s 
investment returns have been su�cient to a�ord a pension increase in line 
with the target of 100% of price in�ation for the year ending 30 June 2016.

Legislative Issues
The Taxation Laws Amendment Act, 2013, which came into e�ect on 1 March 
2016, meant that employer contributions to retirement funds became taxable 
as fringe bene�ts for employees with members enjoying a corresponding 
deduction for member and employer contributions up to a maximum of 
27.5% of the greater of remuneration and taxable income.  This change in 
legislation was praised widely and is also positive for CRF members as total 
Fund contributions of 27% are now tax deductible.

Further guidance is still awaited from National Treasury on three matters: 
default investment portfolios, preservation of retirement bene�ts when 
changing employment and annuitisation (i.e. the purchasing of a pension at 
retirement).  Members of the CRF will be kept up to date of any changes 
a�ecting the Fund.

The number of Adjudicator complaints remain low in the Fund and 
are as follows:

Allocation of death bene�ts.
Section 37C of the Pension Funds Act determines the principles to be applied 
for the Board to consider dependants and make an equitable allocation to 
some or all of the dependants / nominees. The fact that someone has been 
nominated on a bene�ciary nomination form does not imply an automatic 
allocation of the bene�t. Retirement fund bene�ts are not payable in terms of 
a Last Will and Testament.
Divorce settlement of pension interest.
It is imperative that the Divorce Order complies with the provisions of the 
Divorce Act, the Pension Funds Act and the Income Tax Act in order for the 
Fund to be able to action any payment. A non-compliant Divorce Order is 
unenforceable against the Fund and the member will have to have the Order 
amended in Court. It is important that members contact the Fund to �nd out 
what must be stated in the Divorce Order to enable the Fund to process this.

Legal And Technical Analysis

Actuarial Review 

Total complaints received: 

Determinations/settlement in favour of the Fund: 

Complaints awaiting �nalization by the Adjudicator:

99

96

3

Rule Amendment No 8 E�ective Date 
01/09/2015

Date Registered by Registrar 
11/11/2015

Details:  Amend rules to recognize delegates to the AGM from provinces not 
previously included.

Rule Amendment No 1 E�ective Date 
01/08/2016

Date Registered by Registrar 
08/06/2016

Details:  To allow a councillor trustee to remain as a trustee until the next 
AGM following a general municipal election.

Rule Amendment No 2 E�ective Date 
01/08/2016

Date Registered by Registrar 
01/08/2016

Details: To provide clarity that those members who retire before age 55 are 
subject to normal taxation.

Rule Amendment No 3 E�ective Date 
01/09/2016

Date Registered by Registrar 
08/09/2016

Details:  The allocation of the investment return was changed to a unitisation 
method.

Rule Amendment No 10 E�ective Date 
01/07/2016

Date Registered by Registrar 
10/03/2016

Details:  To introduce a Shari’ah compliant investment portfolio.

Rule Amendment No 9 E�ective Date 
01/01/2016

Date Registered by Registrar 
11/11/2015

Details:  The de�nitions of “eligible child” was amended to allow pensions to 
be paid in terms of the Trustee Guidelines and to no longer permit future 
pensions to be paid by the Fund as these have to be purchased separately.
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The Consolidated Retirement Fund for Local Government does not accept liability for any loss, 
damage or expense that may be incurred as a direct result or consequence of reliance upon the 
information in this document. If there is any con�ict between the information in this document 
and the actual Rules of the Fund, the actual Rules of the Fund will prevail.
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